CALCLOUD
ONBOARDING STEPS

CSS Service Request

e Attach Onboarding
Questionnaire

e Establish CalCloud
Provisioning Budget

v

Subscription Meeting

e Service Overview

e Discussion Onboarding
Process

e Discuss Network
Connectivity

e Questions and Answers

v

Portal Subscription

e Hands-On Portal
Training

e Remedy User Guide

e Setup Portal Users
and Workflows

e CalCloud Tenant

Guide
v

Self Provisioning!

CalCloud CalCloud laaS Customer

thought to

be a viable

Solution. On-Boarding Process
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Secure own CalCloud laa$S
vendor

Data Discovery & Sustainability

e Assist with inventory of applications, servers,
and data bases thru use of template

® Assess application profiles Yes

e Provide non-automated analysis of application
affinities and dependencies

e Classify workloads regarding “fit for cloud”

On Boarding Begins
(Parallel Processes)

Customer Customer
Submits determines if

CalCloud Tenant migration services Yes
Space SR are needed

Submit SR for
Migration Services
Or

No Migration Secure own vendor

Subscription Needed
Meeting

Migration
(Self provisioning available)
(Duration may vary)

Firewalls applied Billing begins

Portal Subscription Tenant
Space is built
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depending on complexity)

Migration
Complete

Decommision old
environment

End
or Consider
another
environment

California

DEPARTMENT OF TECHNOLOGY

Transformation
Planning & Design
e Design deployment model
e (Calculate ROI
e Design technical

solution for move groups
e Designate migration waves

v

Migration, Standardization

& Registration

e Migrate workload to
virtualized environment

e Apply standardized
service management

e Enable workload for cloud
production

v

Remediation, Testing &

Workload Cutover

e Conduct workload
remediation and fixes
Synchronize and test
workload
Move workload into




