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VHSS
(Vendor Hosted 

Subscription 
Services)

Assessment 
Planning &
Migration
Services

How can I become a Vendor?

CDT executes work authorization 
for selected vendor

IFB

Reportable Project

Department develops RFP/IFB

Bids and Evaluation
to include Assessment / Migration

Department & Vendor collaborate 
with CalCloud Team

RFP Published

Bidders Conference

SI
(System 

Integrators)

Bene�ts 

 Selected services listed in  
 service catalog

 Faster to onboard customers

 Service request through CDT

 Quicker procurement

 Compliance with Government Code  
 (California Government Code 11545-46 
 Assembly Bill 2408)

 Compliance with SAM4983

For Additional Information visit
http://marketing.dts.ca.gov/calcloud/

RFO Release

Priority Lines of Business

Develop IFB (Invitation for Bid)/
with input from customers

Publish

Award

Select multiple vendors for lines of business

Products added to Service Catalog

IFB released

Evaluation completed by
customers  and CDT

Top �ve are:
 HR  Tools
 Identity Management
 Learning Management System
 Collaboration 
 CRM

Develop RFOs with input
from customers

Customer submit service request

O�ers evaluated by CDT

CDT  and customer will review quotes for:
 Resource skills
 Cost
 Time

Approve  work authorization

RFO  (request for Opportunity) Criteria

Award
Select up to six vendors

Evaluate company experience in 
assessments, planning and implementations

California Department of Technology (CDT)

Award


