
 
State Technology Approval Reform (STAR)  

Project Goals  

⇒ Create an efficient and effective process that leads to successful project outcomes. 

⇒ Identify opportunities for reducing risk and preventing project cost-overruns. 

⇒ Transform the traditional oversight role by promoting shared responsibility for project 
success between state entities and oversight managers through collaborative partnerships. 

⇒ Improve the quality, value, and likelihood of success for IT projects undertaken by the state.   

⇒ Align project data with the Department’s overall vision for project data. 

⇒ Develop different approval models to expedite project approvals for low risk, high business 
value projects.  
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